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: Resigned to dealing with a

tempting counter-offer

MAJER Recruitment’s Suzie Majer, left, Tracy Williams and Jana Lanigan . . . counter-offers can
cause a resigning employee to re-consider.

By Candy Davis

THEdecisionhas
beenmade, the
letterwrittenand

thecouragegathered
— it is time to resign.

That is ahard
enoughdecision to
makebut the situation
becomesevenmore
complicated if your
employermakesa
counter-offer.

Counter-offers can
bemadeacrossall
industriesandall
levels of employment,
thoughtheyare
usually seenmore
often in thehigher-
rankingpositions.

Whenanemployee
hands ina formal
letter of resignation,
theemployermayask
themfor their reasons
for resigning.

If the issue is
something that the
employer cansolveor
implement, theymay
opt tomake the
employeeacounter-
offerandask themto
remainwith the
organisation.

MajerRecruitment
consultantSuzie
Majer said that some
peopledidnotgive
muchthought to
counter-offerswhen
they resigned.

Shesaidotherswere
caught totally
unawarewhenan
offerwasmade.

MajerRecruitment
consultantJana
Lanigansaid if an

employeewasmadea
counter-offer, they
should lookat their
motives for resigning
in the firstplace.

‘‘Assess the reasons
whyyouwanted to
leave.There canoften
bemore thanone
reason,’’MsLanigan
said.

Shesaid the reasons
for resigningwere
quitevariedand
includedmoney,
flexibilitywithhours,
to relocate closer to
home, lackof training
anddevelopment

opportunitiesand
careeradvancement.

‘‘Sometimes itmay
be justa caseof
communicatingyour
problems to
management, voicing
youropinion to
colleaguesorasking
fora salary increase,’’
she said.

‘‘Youremployermay
begenuinelyunaware
ofyourunhappiness so
it seemsonly fair and
sensible to raise itwith
theminitiallybefore
youmake thedecision
to leave.’’

MsLanigansaid it
was important to
thoroughlyevaluate
the reasons for
resigningbefore
making the life-
changingdecision.

‘‘It is abigprocess to
decide to leaveand the
offerofmoremoneyor
anewjob title can
really complicate
mattersand leaveyou
a little confused,’’ she
said.

MajerRecruitment
consultantTracy
Williamssaid themost
important thingwas to

not let counter-offers
stand in thewayof
careerprogression.

‘‘If youhavemade
thedecision to leave,
thenstick toyour
choiceandmove
forward inyour career.
Look tonew
opportunities,’’Ms
Williamssaid.

‘‘Thestatistics show
thatgenerally,
employeeswhoaccept
a counter-offerwill
still leave the
organisationwithin3-6
monthsbecausenotall
theirproblemshave
beensolved,’’ she said.

Job
Tips

IT takesa lotofhardworkandperseverance

toobtainyour first job, keep that joband

continue tocontribute toyourorganisation.

Followingaresometips forpeoplewhoare

ready tostart their first job:

1 Lookat theorganisationandgetmore

information:Makea list of organisations
and the typesof information thatwill be
relevant toyou inyour job.Dosomeresearch,
checkoutwebsitesandnetworkwithothers.

2Takepart inabit ofprofessional
networking: It canbeverybeneficial to

arrangeabrief and informal interviewwith
thekey staffmembersyouwill havemost
contactwith tohelpyouunderstand their role
andhow it alignswithyourown.Getting to
knowotherswhowork in similar rolesat other
organisations canassist greatly in the ‘‘settling
in’’ process.Consider joiningprofessional
associationsas this canbeagreatway tomeet
others, share ideasand insights, gain feedback
and findoutaboutprofessionaldevelopment
opportunities.

3Personaliseyouroffice space:Havephotos
of family, friendsandpetsaroundyour

desk.Positiveaffirmations, gifts andcards can
helpyou to relaxand feel comfortable inyour
newenvironment.

4Haveplentyof resources:Orderor create
personalised stationeryandbusiness cards.

Compilea folderof relevantmaterial youneed
togetaccess toonaregularbasis, ega list of
organisations,websites, envelopes, letterhead
paper, postcodebook, telephoneande-mail
directory, internal office contact list andmaps.

5Havegoals for the future:Alist of goals can
beusefulwhenattendingaworkreview.

The list cangiveyou ideasofwhatyoucando
todevelopyour role.Bynetworkingand
reflectingonyourworkso far, youcanset
somerealistic goals andconsider future
directions.

6Try tokeepcalm:Focuson transferable
skills gained frompreviousemployment to

helpbuildyour confidence.

SOURCE:AnnabelleLam,Australian
AssociationofCareerCounsellorsmember
and international student liaisonofficer,
EDUCANG.
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To lodge your application please visit the employment page at our website located at www.boeing.com.au/BAL 
(with reference to the Job Category and Reference number above). APPLICATIONS CLOSE Monday, 14/02/05.
Please contact (07) 3306 6162 for further enquiries.

Deputy Program Managers
• Immediate Engagement with Program Leadership Responsibilities
• Medium Term Advancement Prospects Within Growing Business
• Long Term Job Satisfaction Within an Innovative & Flexible Organisation
The Military Aerospace Support Division of Boeing Australia Limited is a diverse and growing organisation with a footprint that
spans SE Qld, Hunter Valley, Jervis Bay and Melbourne. Our mission is to innovate to improve our customers’ business and to
continually strive to exceed customer expectations. With a highly skilled workforce of approximately 750 people, Military
Aerospace Support continues to develop its capability across a growing number of aerospace platforms and weapon systems.

The Deputy Program Managers will develop and maintain a detailed understanding of customer requirements. Providing direction
and leadership to engineering / logistics staff through the alignment of work and project goals, you will identify and manage
technical and financial risks within their program and interface between all stakeholders. These positions are located within
core military aerospace platforms.

Requirements
• Tertiary qualifications in relevant discipline, preferably with post-graduate qualifications in project or business management

• Problem-solving experience in a complex commercial environment

• Demonstrated skills in multi-tasking

• Strong staff mentoring and team focus

• Ability to identify and apply best practices and to foster innovation

Applicants must hold Australian citizenship to obtain Department of Defence Security Clearance to secret level.
Experience in military / aerospace industry will be highly regarded. 

These roles are located at Amberley near Brisbane and at Williamtown in the Hunter Valley. Both these locations offer a short
commute from city convenience, or the benefits of smaller community living.

C Ref# KL 10446  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .C Category: Leadership Roles

This dynamic, growing business has exceeded all expectations by providing a value-added
service to its major customers, for which there is limited competition in Australia.  Not only
has this company provided a value-added, outsourced solution for its major blue chip
clients, but it has secured strategic alliances with raw material suppliers to ensure it is
virtually servicing a “captive market”.  Growth has been excellent, but with turnover now
sitting at approximately $10-12m and 40 manufacturing staff, the organisation needs a
Manufacturing Manager to ensure the manufacturing processes are measured, enhanced
and managed with an ongoing improvement focus.
Reporting to the Managing Director and working closely with other key senior management
within the business, this role will focus on facilitating the ongoing improvement, workflow,
quality, productivity and efficiencies of a number of manufacturing functions across machining,
slitting, cutting, gluing and assembly.
Your experience will have been gained within a larger organisation where you have had
exposure and involvement in the management of key performance indicators across the
production process, as well as ensuring scheduling, manpower planning, quality and OH&S
issues are managed and improved, with a “keen eye” on the motivation and pride of the
workforce.  This is an opportunity to apply, in a relatively autonomous role, your skills,
training and experience in improving the manufacturing component of the business.  Your
ability to communicate and motivate staff and to communicate with customers will be well
regarded.  An opportunity exists for a productivity bonus as the organisation continues to
grow, develop and apply its expertise into new markets.
Forward your resume quoting Ref. 1697 to apply@ccg.com.au. Initial enquiries are
welcome to Sybille Goss or Ian Hamilton, Carroll Consulting Group, 07 3221 6288.

High Growth Manufacturing Company
Brisbane Head Office
Circa $100,000

C A R R O L L  C O N S U L T I N G
G R O U P

strategic recruitersstrategic recruiters

Manufacturing
Manager
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Level 2, 545 Queen Street, Brisbane Qld 4000.     www.ccg.com.au


