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Job rates give workers upper hand

WHO'S THE BOSS
WORDS: BROOKE FALVEY

LINEMMPLOYMEMNT rates are at an all-time
loww and G- woorkers haee litthe |upa|l,‘].
That adds up ta a pricey prablem for Brishane
bosses who'll spend 1.5 times a worker's
salary trving to replace them if and when they
fini soemething betler,

Interviews  are now  as much  about
candidates sizing up their potential emgloyver
as the ather way around.

Recruitment heavyweight Suzie Majer said
joby candidates now meassured  companies
against tough criteria,

“Even (staff} are questioning the orpanisation
they work in, and whether it is beneficial for
theem b0 stay,” she said.

"f')rf‘,anis.]h(_m need e their waorth
amd shenye their dedication to employecs.
It is so easy for them o pet wp and go
elsewhere.”

But it takes mare than a promotion or pay
rise o put a Lasting smile onan employees
dial, according o relationship specialist Ken
Warren.

“Uliimately these things will never maks
vosu happy.™ Mr Warren said.

One of the best ways or people o dind
h.i.;]l.‘rlni-ﬁi. i the W’(Irkl'l].ﬂ{"w\l'- 103 riakes e
co-wirkers happy,

I o wait wntil your workload is mose
reasonahle, changes ane better managed and
dificult coworkers leave before you allon
yourself ko become happy, you may well be
waiting a bong time.”

Merlo  Coffee’s marketing  coordinatos
Kate Strange, 23, said emplovers should
rx|=-||)r¢- what drivies amd motnates individual
employees,

“H1'm happy in my role, | believe | am mose

Brisbane °

mtivated ko deliver results for my employer,”
she said.

According to research by QUT, the four
day week could be the answer 1o work-lifie
halamce ared il rebentnon,

Professor Kerry Browen: said many people
would prefer 1o squeeze their current howrs
it a shorer working week o get more
unbre&en days off.

“Peogle were searching for me o do the
thimgs that actually refreshed them for furning

up b work the following week.” she said.

Clat-cl-howrs contact could s ihe
ATTEWLT, .|{-:|:-r-|’||||F {C§] K-ﬂrln {arove |';r'-::||'n.-|‘t:.-'
manapgement agency Remal Expeess,

Managing director Cheis Rolls saud a high
retention rate proovedof job satistaction.

He regularly treated employess o social
achivlues :.’u,-ﬂgnl,-d [£1] hqul\l r'ritmrl.-.hqh.

“We took all our staff o Couran Cove
resort as an opporunity o relax and
reirdorce the team,” Mr Rolls said,

It gives them a chance to get to know
[RN TR h 1u|1|;-r |;‘:||,.|E5,||,hL wu-rlc which leads o a
better warkplace; thay kneny each other
as friends, ot just colleagues

“There are many people who have
modivators other than momey.”

That's cerainly the case of the haby
howmwer - generation,  The Australian
Peychological Society reports 100 per
cenl of  boomers plan to never leave
il work,

More than hall the respondents o a
survsy Citeed enoving work and keeping an
active mird as mosivation for them to stay
wearkimi,
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